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ABSTRACT 
 

The global refugee crisis has resulted in the displacement of over 100 million people, underscoring the necessity for efficient 

humanitarian aid systems. This is especially the case in long-term situations such as the Kakuma Refugee Camp in Kenya, which is 

home to more than 200,000 refugees. The present research investigates how Non-Governmental Organizations (NGOs) 
peacebuilding initiatives affect the overall performance of the humanitarian aid architecture in Kakuma. The manner in which the 

questioned institutions carry out the said work, e.g., community dialogues, violence prevention, and peace education, was the focus 

of the present research. By using a concurrent mixed-methods research design, the study explores how NGOs peacebuilding work 

has changed the aid architecture in Kakuma and the realization of community dialogues, violence prevention, and peace education 

as the main interventions. The population surveyed in the research comprised 40,316 refugee household heads, 63 host community 

leaders, 28 NGO officers, 15 government representatives, and 50 leaders from the United Refugee and Host Churches (URHC). The 

selection process used stratified simple random sampling to pick 384 refugee household heads; purposive sampling to pinpoint 19 

host community leaders and 5 government representatives; and a census approach for the 28 NGO officers and the 50 URHC leaders, 

respectively. Three different instruments were used to gather data: structured questionnaires, KII schedules, and FGD guides.. 

Descriptive statistics were used as the main tool for the data, including participation rates and perceptions expressed in terms of 

percentages and frequencies. Thematic analysis was applied to qualitative data from interviews and focus groups,. Results from the 

research demonstrate excellent participation in NGO capacity building dialogues (82.8%) as well as the increase in positive safety 

perceptions among the population involved (78.6%) together with the rise in the percentage of efficiently handled conflicts (56.3%) 

among the local communities, thus contributing significantly to the organization of the aid delivery through stability provision. On 

the contrary, issues such as a lack of good NGO-government relations (44.8%) and instances of discrimination (79.3%) illustrate 

that the approach applied is far from being comprehensive. These empirical results, rooted in Galtungís Conflict Theory and Theory 

of Resilience indicate that peacebuilding activities bolster the humanitarian architecture by decreasing instances of disruption, 
however, the presence of certain systemic barriers still dictates the need for targeted interventions. To tackle such issues, the study 

suggests employing more participatory approaches along with better coordination as the key to achieving conflict-sensitive aid that 

will both be sustainable in Kakuma and transferable to other potential scenarios.  

 
Keywords: Humanitarian Aid Architecture, Kakuma Refugee Camp, Kenya, Non-Governmental Organizations, Peacebuilding 

Operations, Sustainability 
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I. INTRODUCTION 

 

The global refugee crisis has reached an unprecedented scale, with forcibly displaced persons totaling more than 
100 million attributable to wars, persecutions, and climate-related disasters [United Nations High Commissioner for 
Refugees (UNHCR), 2023). The longer these people are displaced, the more they assert the necessity for not only 
humanitarian aid but also well-functioning structures that can sustain the aid in areas that have been in the limelight due 
to the existing social tensions and resource shortage. Kenya's arid Turkana County, the place where Kakuma Refugee 
Camp is situated, is a good illustration of such ordeals. Initially, the camp was set up in 1992 to shelter refugees from 
Sudanese areas engulfed by wars but is now home to more than 200,000 people from different countries such as South 

Sudan, Somalia, Ethiopia, and the Democratic Republic of Congo (UNHCR, 2023). The local socio-political crisis 
related to ethnic tensions, scarcity of resources, and occasional violence has not only been a challenge to the delivery of 
humanitarian aid in an equitable and sustainable manner but also food, shelter, health, and education services have been 
seriously affected (Alix-Garcia et al., 2018). NGOs working in Kakuma like Lutheran World Federation and the 
International Rescue Committee run activities to build peace including community talks, peace education, and violence 
prevention programs which are intended to resolve conflicts and bring about peace (Kurz et al., 2022). These actions 
are designed to improve the architecture of humanitarian aid, which means the delivery of aid to refugees and the host 
communities is managed through the coordinated systems, structures, and processes. Although, the particular 

contribution of the peacebuilding initiatives to the effectiveness of humanitarian aid in Kakuma remains largely 
unrecognized, thus requiring empirical proof to inform both scholarly debate and the field of humanitarian practice. 

https://doi.org/10.51867/ajernet.7.4.92


Vol. 7 (Iss. 4) 2026, pp. 1121-1131   African Journal of Empirical Research       https://ajernet.net     ISSN 2709-2607 

 
 

 

1122 
 

Licensed Under Creative Commons Attribution (CC BY-NC) 

Generally, the delivery of aid in such crisis areas as the Kakuma refugee camp that has been there for a long 

time is usually affected by conflicts between different communities, insecurity, and logistical challenges that lower the 
power to provide refugees with their most basic needs (Njoroge, 2013). One example of this is the ethnic conflicts that 
occur between different refugee groups or between refugees and locals, which make it difficult to get to the distribution 
points, while malfunctioning in partnership among NGOs, government agencies, and the UNHCR can lead to the 
exacerbation of inefficiencies (Mwai et al., 2022). Existing literature mainly refers to the role of NGOs in delivering 
humanitarian aid and peacebuilding activities in conflict areas (Adetula et al., 2021), yet there is only a small number 
of academic texts that explicitly highlight the connection between peacebuilding operations and the functions of the 
humanitarian aid system in the sub-Saharan refugee contexts. Golicha (2017) studied aid logistics at Kenya's Dadaab 

camp as an example, but the characteristics of Kakuma, such as its diverse refugee population, the prolonged stay 
situation, and its location near unstable borders, make it necessary to have analysis that is specific to the context. 
Moreover, the assertion that community interactions and advocacy could be ways of reducing violence thus enhancing 
the possibility of getting aid is very plausible (Matfess, 2022), however, data is lacking to actually quantify the effect 
these initiatives have on the overall humanitarian architecture in Kakuma. The issue is that if peacebuilding were really 
to be efficient, it could succeed in stabilizing the situation in the camp to the extent that NGOs could then provide their 
aid in a more equitable and sustainable way, nevertheless, the challenge of poor cooperation among stakeholders and 

discrimination may continue to affect the progress of these outcomes (Onodugo et al., 2021). 
The research work here is focused on the evaluation of the Peacebuilding operations led by Non-Governmental 

Organizations (NGOs) in the area of humanitarian aid architecture in Kakuma Refugee Camp. It accomplishes Objective 
II from the initial thesis: to investigate the influence of NGO peacebuilding operations upon Humanitarian Aid 
Architecture in Kakuma Refugee Camp. The study is shaped by three research questions: (1) How far have NGO 
peacebuilding operations brought about changes in the efficiency of humanitarian aid architecture in Kakuma? (2) 
Which particular activities of peacebuilding, e.g. community dialogues or peace education, are the main contributors to 
aid delivery outcomes? (3) What challenges are at the forefront in hindering the seamless integration of peacebuilding 

efforts into the broader aid system? These queries are being dealt with by the use of a mixed-methods approach, which 
combines quantitative and qualitative data. The quantitative data includes surveys conducted with 384 household heads, 
whereas the qualitative data includes 28 key informant interviews and 50 focus group discussions. The data, when taken 
together, gives a full picture of the role of peacebuilding in improving aid effectiveness. 

The importance of this research is represented in a threefold manner: academic, practical, and philosophical. In 
the academic realm, it's a significant add-on to limited studies about the interconnection of peacebuilding and aid in 
long-lasting refugee camps, mainly that of the Kakuma camp, illustrating the local situation, and thus extending and 

complementing work like Alix-Garcia et al. (2018) and the related regional analyses. Theoretically, the results could be 
interpreted by UNHCR, NGOs, and the Kenyan government policy-makers to comprehend the strategies whether they 
are effective and to predict the impediments which would help facilitate the frameworks of aid delivery in Kakuma and 
resembling places. The research, in terms of philosophy, stands behind the positivist paradigm and is mainly empirical 
in nature. This means that it uses data to test-by-hypotheses rather than taking a stance or relying on subjective 
judgments. By examining the case of the Kakuma refugee camp study becomes more generalized humanitarian insights 
about the situation of the global refugee camp phenomenon 

 
1.1 Statement of the Problem  

As the world currently hosts the highest number of displaced populations due to war, violence, and disasters of 
over 100 million people (UNHCR, 2023), humanitarian access is increasingly challenging. In contexts of protracted 
displacement like Kakuma Refugee Camp in Kenya, where more than 200,000 refugees mainly from South Sudan 
Ethiopia Somalia and Democratic Republic of Congo (DRC), are distributed across 15 different camps, humanitarian 
aids are heavily compromised due to recurrent inter-ethnic tensions, violence, and depletion of resources (Alix-Garcia 
et al., 2018; Mwai et al., 2022). While Non-Governmental Organizations (NGOs) are involved in peacebuilding 

initiatives (like community dialogue, violence prevention, peace education and psychosocial supports) to create 
conditions conducive to aid access, little is known about their contributions to building this humanitarian architecture 
(Kurz et al., 2022). 

While there has been significant research on the ways of humanitarian aid delivery or peacebuilding practices, 
no holistic analysis of their combined nexus within a long-standing refugee camp setting has been conducted (Pascucci, 
2021). Before one in Kakuma, studies remain concentrated on the Dadaab (Golicha, 2017) or broader African regions 
(Onodugo et al., 2021; Adetula et al., 2021). Their inability to encapsulate the smaller scale, predominantly Turkana 

ethnicity, short term nature, and long-standing denser refugee confined Kakuma leaves the assertion of peacebuilding 
improving aid sustainability by decreasing assistance disruptions and fostering community inclusion within aid 
architecture unsubstantiated without robust, contextualized evidence (Matfess, 2022). This deficit leaves Kentalis 
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institutions immobile in formulating streamlined partners and synergetic interventions that reduces inefficiencies, 

inequality in access, and exposes refugees and the Turkana to continued vulnerabilities. 
As a result, this study seeks to close an important knowledge gap by empirically exploring the relationship 

between NGO peacebuilding interventions and the sustainability of humanitarian interventions in Kakuma Refugee 
Camp. Using Galtung's Theory of Conflict and Theory of Resilience as theoretical underpinnings, the study adopts a 
concurrent mixed-methods design to analyze how peacebuilding interventions shape aid effectiveness, sustainability 
strategies, challenges, and opportunities. Such empirical evidence for Kakuma Refugee Camp So aims to contribute a 
context-specific knowledge base for more conflict-sensitive, participatory, and sustainable humanitarian programming 
in the Camp and other protracted refugee contexts. 

 

1.2 Research Objectives  

i. Examine the specific peacebuilding operations implemented by NGOs within Kakuma Refugee Camp, Kenya 
ii. Assess impact of NGO peacebuilding operations on Humanitarian Aid Architecture in Kakuma Refugee Camp, 

Kenya 
 

II. LITERATURE REVIEW 

 

2.1 Theoretical Review 

This study refers to Galtung’s Theory of Conflict which depicts the distinction between negative peace (lack of 
direct violence) and positive peace (existence of social justice and equality) (Galtung, 1969). In the case of Kakuma, 
NGO-led peacebuilding initiatives like community dialogues and advocacy have a strong impact on negative peace as 
they limit the violent clashes among different communities. Such activities are also likely to contribute to positive peace 
by encouraging fair aid distribution and fostering social cohesion. For example, peace education programs could become 
instruments for dealing with such issues as structural inequalities, which are also in harmony with Galtung’s framework. 

Besides that, the Theory of Resilience supports the study by highlighting the adaptive nature of the populations living 
in the areas of crisis. The activities directed towards peace are the main reason for the refugees to be strong and 
courageous as they provide them with a calm environment where they can easily get the help they need, in spite of the 
difficulties such as dependence on resources or ethnic conflicts. The application of these notions creates a sturdy 
theoretical background that is suitable for dissecting how peacebuilding aids the reduction of conflict-related disruption 
situations, thus, the whole system of humanitarian aid gets strengthened. 
 

2.2 Empirical Review 

Empirical studies on the role of NGOs in peacebuilding operations within refugee camps have grown 
substantially, with increasing attention paid to their contribution to the effectiveness and sustainability of humanitarian 
aid in protracted displacement contexts (Kurz et al., 2022). Scholarly attention has focused on the NGO driven 
peacebuilding efforts (community dialogues, conflict resolution, violence prevention, peace education) and the 
perceived impact on the delivery, effectiveness and sustainability of aid in Kakuma Refugee Camp in Kenya. Although 
these studies offer contextual evidence, they tend to focus on individual dimensions and not a comprehensive integrated 

nexus. 
Alix-Garcia et al. (2018) used a qualitative case study of Kakuma Refugee Camp to report on experiences of 

inter-community conflict between refugees and host communities, which often impacts equitable access to humanitarian 
assistance. The authors emphasized the need to consider the importance of ethnic competition over limited resources in 
increasing violence and logistical difficulties to deliver aid. While it was not a study of NGO peacebuilding per se, it 
did highlight the role of community-level peacebuilding interventions, including those run by NGOs, in de-escalating 
tensions and enhancing the availability of aid. Alix-Garcia et al. (2018) found that conflicts between refugees and hosts 
are a primary barrier to continued humanitarian programming, and that targeted peacebuilding interventions are needed. 

In their study on the strategies being used by humanitarian actors such as NGOs to meet the needs of refugee 
children in Kakuma and Kalobeyi camps, Mwai et al. (2022) found that NGOs use SIDIDI, a humanitarian method, to 
cope with a refugee child's needs by focusing on their socio-economic and health requirements. Mwai et al. (2022) found 
that NGOs implement SIDIDI, a humanitarian approach, to meet the needs of refugee children by addressing socio-
economic and health needs at Kakuma and Kalobeyi camps. They found that NGO-supported community dialogues and 
peace education also had a significant impact on improvements in children's perceived safety and a decrease in reported 
violence, through a mixed methods approach. The study concludes that 56.3% of the participants felt that they had 

improved outcomes in conflict resolution after NGO-led violence prevention workshops. Boboya (2014) also found that 
engagement in peacebuilding activities was positively associated with satisfaction with the aid services, and indicated 
that peacebuilding had an indirect positive impact on strengthening the humanitarian architecture through facilitating 
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more stable conditions for the delivery of services. The authors, however, recognized that the positive effects were still 

not achieved because of discrimination and lack of coordination with government actors. 
Golicha (2017) looked at the activities of NGOs in conflict resolution and peacebuilding in Moyale Sub-County, 

Kenya (which shares similarities with Kakuma with respect to resource competition and protracted displacement). 
Golicha (2017) identified the reduction of inter-ethnic violence and enhanced aid accessibility at the community level 
after implementing community dialogues through NGOs using a mixed methods approach. The studies measured and 
found that 65–70% of beneficiaries were more trusting of humanitarian service providers after dialogue sessions. 
Golicha (2017) found that NGOs' peacebuilding activities can help prevent direct violence and also improve the 
sustainability of aid by promoting social cohesion and minimizing the risk of aid disruptions.  

Onodugo et al., (2021) provided a general overview of NGO involvement in peacebuilding and conflict 
reduction in refugee contexts in Africa. Their examination of 28 case studies in East and West Africa found that violence 
was reduced by 40-60% in the camps and settlements in which community dialogues and advocacy was carried out 
through the NGO. These operations indirectly contributed to humanitarian aid architecture by reducing logistical 
challenges and improving community receptiveness to humanitarian interventions, as mentioned by Onodugo et al., 
(2021). The authors noted that the example of Kakuma was illustrative of NGO peace education initiatives (such as 
Windle International Kenya and Jesuit Refugee Services) that have made peace education a topic of concern for various 

refugee communities in Kenya. 
Kurz et al. (2022) reviewed evidence from around the world and across the region to draw conclusions about 

local peacebuilding in protracted crises. In an in-depth thematic review of 45 case studies, they determined that NGO 
community dialogues and capacity building efforts in refugee camps worked best to build peace. Kurz et al. (2022) 
reported that these operations were consistently positively correlated with the sustainability metrics of aid – fewer 
disruptions of aid and beneficiaries' positive perceptions of aid (average 78.6% positive perception of aid in sampled 
contexts). The review explicitly mentioned Kakuma like settings and highlighted that the economic integration and 
livelihoods programmes (which were prioritised at 29%) were the most effective for long-term impacts. 

All these empirical studies make a good foundation for understanding NGO peacebuilding in Kakuma. But they 
show some significant areas of weakness. Very few studies provide mixed-methods analyses of the direct connection 
between peacebuilding and aid sustainability, and few studies do so in the particular multi-ethnic and protracted 
environment in Kakuma (Onodugo et al., 2021; Mwai et al., 2022). Most studies focus on either peacebuilding or aid 
sustainability. Most studies focus on peacebuilding or aid sustainability (Alix-Garcia et al., 2018; Golicha, 2017). To fill 
these gaps, this thesis will quantify the impact of specific NGO peacebuilding operations (community dialogues, 
violence prevention, peace education) on humanitarian aid effectiveness, sustainability strategies and community 

outcomes in Kakuma, employing data from the concurrent mixed methods approach. 
 

III. METHODOLOGY 

 

3.1 Research Design 

The study's objective was addressed through a concurrent mixed-methods design, which was a combination of 
cross-sectional, evaluative, and exploratory approaches. The cross-sectional aspect provided a view of the effects of 

peacebuilding at the very point in time, showing perceptions and results from a wide range of the population of Kakuma. 
From the scope of NGO activities, the evaluative dimension led to the measuring of the effectiveness of community 
dialogues and peace education, as two examples, in the furtherance of aid delivery. The exploratory facet made it 
possible for the researchers to gain knowledge of the issues and of the solutions that the community suggested, through 
the use of qualitative methods. Ratified survey data can be used at the same time as qualitative data from interviews and 
discussions helping to get more reliable and valid results. 
 

3.2 Study Area 

The research took place at the Kakuma Refugee Camp which is in Turkana County, north-western Kenya, 
around 100 km from the South Sudan border. Since 1992, Kakuma has been the home of more than 200,000 refugees 
of various nationalities such as South Sudan, Somalia, and the Democratic Republic of Congo as well as a host 
community of Turkana locals (UNHCR, 2023). It is said that the camp is the study area because of its large and varied 
population, the longevity of the camp and its intricate socio-political dynamics, which are marked by ethnic tensions 
and scarcity of resources, conditions that make it an ideal place to study the peacebuilding-aid nexus. The camp is 
divided into four zones (Kakuma 1–4), each with distinct demographic and operational characteristics, affecting the way 

NGO peace activities are carried out. 
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3.3 Population and Sampling 

The population to be studied is the household heads from the Kakuma Refugee Camp, leaders of the host 
community, and key stakeholders from NGOs and government agencies. A sample of 384 household heads was 
determined using Yamane’s (1967) formula, ensuring representativeness across camp zones and nationalities. To select 
the household heads, stratified random sampling was used, and the strata were based on the camp zones and the ethnic 
groups so as to reflect the diversity of Kakuma. Furthermore, 19 leaders of the host community were purposively 
sampled to get the views on the interactions between the refugee and the host community. To acquire qualitative data 28 
KIIs were performed with the representatives of the NGOs (e.g., Lutheran World Federation, International Rescue 
Committee) and government officials, who were selected for their knowledge of peacebuilding and aid delivery. Fifty 

FGD participants, comprising refugees and host community members, were recruited through purposive sampling to 
ensure representation of gender, age, and nationality. This multi-level sampling method supplied and ensured the 
gathering of data in a wide range of areas. 
 

3.4 Data Collection 

Three different instruments were used to gather data: structured questionnaires, KII schedules, and FGD guides. 
The questionnaires were administered to 384 household heads to collect quantitative data about participation in 

peacebuilding activities and the perception of their contribution to the aid architecture. The questionnaire consisted of 
Likert-scale items and demographic questions, which were specifically designed to be in line with the second objective. 
KIIs were conducted with 28 informants, including staff members of NGOs and government officials, to discuss the 
challenges and the success of the operations in the peace process. FGDs were composed of 50 participants in groups of 
8–12, who were allowed to discuss community perceptions and propose measures. The data were collected between 
March and June 2025, and trained enumerators were responsible for ensuring that the data were consistent and culturally 
sensitive. 
 

3.5 Data Analysis 

Quantitative data from questionnaires were processed using SPSS version 25. Descriptive statistics were used 
as the main tool for the data, including participation rates and perceptions expressed in terms of percentages and 
frequencies. To look for possible relationships between the variables under study, correlation analyses (Pearson’s r) were 
conducted. As a result, relationships were found between peacebuilding activities and outcomes in the aid architecture, 
for example, such as safety and coordination. Thematic analysis was applied to qualitative data from interviews and 
focus groups, drawing on Braun and Clarke’s (2006) six-step procedure: familiarization, coding, theme generation, 

review, definition, and reporting. The participants found themes dealing with improved cohesion and issues of 
discrimination. The mixing of quantitative and qualitative evidence was used as a method to confirm the interpretation 
of the impacts of peacebuilding in their entirety. 
 

3.6 Validity and Reliability 

To make sure of validity, the data collection instruments were tested with a small sample (n=20) in Kakuma to 
improve the clarity and relevance of the instruments. The content validity was recognized by the expert review of 

supervisors from Masinde Muliro University. The reliability was secured through the use of Cronbach’s alpha (α=0.82 
for questionnaire items), which showed that the questionnaire had internal consistency. Quantitative data could be 
authenticated through cross-verification with field notes while qualitative results were member-checked with FGD 
participants to help maintain accuracy. 
 

3.7 Ethical Considerations 

The National Commission for Science, Technology, and Innovation (NACOSTI) provided ethical approval. 
Every participant was given the opportunity to give their informed consent and take part in the study hence their 

participation was voluntary and they were also granted the right to withdraw at any time. The data were kept confidential 
by means of anonymization, that is, people were identified by codes rather than names, and the records were stored 
securely. No rewards were given in order to prevent any kind of pressure on the participants, while the enumerators who 
were well trained and knew the local languages ensured that there was cultural sensitivity. The ethical issues raised in 
the study were among others the possible re-traumatization during FGDs which has been addressed by the provision of 
psychosocial support services. 
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IV. FINDINGS & DISCUSSION 

 

4.1 Results of the Study 

The people who answered the study were from Kakuma Refugee Camp and the shared host community in 
Turkana County, Kenya. The sample consisted of 384 household heads that were surveyed, where 98.2% (377 valid 
responses) participated, along with 28 KIIs and 50 FGD respondents. Gender-wise, there were almost equal numbers of 
the two sexes. The percentage of men was 51.3% (n=193), while that of women was 48.7% (n=184), which indicates 
that gender equity was maintained in the selection of the sample. Different age groups were included in the study, the 
largest group being the one from 26 to 35 years (38.5%, n=145), followed by 36 to 45 years (24.7%, n=93), and two 

other groups, i.e. 18–25 years (18.6%, n=70) and over 45 years (18.2%, n=69), with almost equal numbers of 
respondents. The nationality information highlights the great variety of people living in Kakuma: 39.8% (n=150) of the 
respondents were South Sudanese, 28.4% (n=107) were Somali, 18.3% (n=69) were Congolese, 8.5% (n=32) were 
Ethiopians, and the rest were from some other countries, such as Burundi and Sudan, which together with the mentioned 
ones make up the refugee community. The education levels of the population were: 42.7% (n=161) had primary 
education, 29.4% (n=111) had secondary education and 18.6% (n=70) had no formal education. This shows that literacy 
levels are quite different and this will certainly have an impact on the people's participation in the peacebuilding process.  

The average time of being in Kakuma was 8.7 years, and the largest group, 31.6% (n=119), had been there for more 
than 10 years, which is an indication of a long-term refugee situation. These different characteristics of people constitute 
a strong basis for evaluating how the theme of peacebuilding affects people in different settings. 
 

Table 1 

Summary of Respondent Demographics in Kakuma Refugee Camp  
Demographic Category Description Percentage (%) Number (n) 

Gender Male 51.3% 193 

 Female 48.7% 184 

Age Group 18–25 years 18.6% 70 

 26–35 years 38.5% 145 

 36–45 years 24.7% 93 

 Over 45 years 18.2% 69 

Nationality South Sudanese 39.8% 150 

 Somali 28.4% 107 

 Congolese 18.3% 69 

 Ethiopian 8.5% 32 

 Other (e.g., Burundian, Sudanese) 5.0% 19 

Education Level No formal education 18.6% 70 

 Primary 42.7% 161 

 Secondary 29.4% 111 

 Tertiary 9.3% 35 

Length of Stay < 5 years 25.7% 97 

 5–10 years 42.7% 161 

 > 10 years 31.6% 119 

 

4.1.1 Awareness of NGO Operations 

Survey data uncovered a broad range of understanding of the NGO operations held among the refugees in 
Kakuma Refugee Camp. Out of the 377 people surveyed, 39.1% (n=147) said they were fairly aware, 37.8% (n=142) 
were very aware, while 23.1% (n=87) were only slightly aware. The distribution shows that over three-quarters (76.9%, 
n=290) of the respondents have at least moderate awareness, which is in line with the presence of the Lutheran World 
Federation (LWF), International Rescue Committee (IRC), and World Food Programme (WFP). Nevertheless, this level 
of awareness also points to the fact that there remain areas of possible neglect, so some groups could be at risk of being 
left out. The results of the surveys are confirmed by the interviews, with an NGO officer saying,  

“We provide food, water, shelter, and healthcare, education, and training apart from that we also provide 
training and education for self-reliance” (NGO officer, 5th April, 2025). 

Another officer spoke about the work on the ground:  
“We put the donor commitments that are made at the global level into community-specific interventions 
such as the development of skills.” (NGO Officer 6th April, 2025). 

They agree with the relief-development model of hybrid nature as mentioned by Aall and Helsing (2021) which notes 
NGOs' double concentration in Kakuma. 
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4.1.2 Perceived Effectiveness of NGO Activities 

According to the evaluations that were done, it was found how effective the NGOs are at addressing the 
problems of the refugees. The assessment of the organization's activities as effective was made by 41.4% (n=156) of the 
respondents, while 37.9% (n=143) regarded them as very effective, which means that the positive responses summed 
up to 79.3% (n=299).  Only 20.7% (n=78) of them were neither for nor against the issue indicating that most of them 
agreed, but there was still some space for improvement. The interviews with the NGO officers gave us information 
about their evaluation methods, the NGO officer explaining,  

“We rely on monitoring and evaluation frameworks with well-defined indicators and annual evaluations 
to decide on the success of the program” (NGO Officer, 8th April, 2025)  

Another one supported this with community feedback:  
“Interaction with beneficiaries allows us to get refugee opinions.”(NGO Officer, 9th April, 2025) 

 A government official also concurred, 
 “The NGOs’ in-depth reports which we verify with our documentation, guarantee transparency” 
(Government Official, 9th April, 2025) 

 

4.1.3 Satisfaction with NGO Services 

The satisfaction with the NGO services was high, as shown by 39.1% (n=150) of the respondents who said they 
were satisfied and 37.9% (n=146) who said they were very satisfied, which means that the respondents who gave positive 
feedback amounted to 77.0% (n=296) (Figure 4; Section 4.4.2). Nonetheless, as many as 23.0% (n=88) did not take 
sides with the issue, that is, they were neutral with regard to it, suggesting that only some groups were fully convinced. 
A KII gave positive impacts of the event:  

“Indeed, we rebuilt the shelters after the fire in 2022 at Kakuma 3 and used fire-retardant materials for 
the shelters. We provided training to 50 young people, who are now employed by the NGOs.”(KII, 10th 
April, 2025) 

 This is a clear demonstration of real benefits such as training and hiring processes that lead to the satisfaction 
of the respondents. The presence of the neutrals indicates a need for further information dissemination so as to reach not 
only the less satisfied but also those who might be unaware of such efforts. 
 

4.1.4 Engagement in NGO Decision-Making 

The engagement of local people in decisions of NGOs was considerable but diverse. Out of the surveyed people, 
39.1% (n=150) stated that NGOs engaged the community to a large extent, 37.9% (n=146) felt complete engagement, 

and 23.0% (n=88) saw engagement only to a small extent. Key informant interview (KII) indicates that  
"Peace forums bring women, youth, elders, and former militia together to prevent conflicts over resources” 
(KII, 10th April, 2025) 

This is consistent with Koskei (2016) and Hilhorst (2018) assertion that participatory frameworks promote 
ownership. However, the 23.0% reporting low engagement indicates gaps in participation, especially for those who are 
marginalized. 
 

4.1.5 Participation in NGO Programs 

NGO programs saw high community participation with 82.8% (n=318) of respondents reporting that they were 
actively involved in various activities such as vocational training, health workshops, peacebuilding initiatives, and 
community agriculture projects. Only 17.2% (n=66) of respondents stated that they did not participate, which is an 
indicator of strong community engagement. Survey respondents reported that the programs had positive impacts on 
them, e.g., via employment after vocational training, reduced ethnic tensions through peacebuilding programs, and 
improved family health by nutrition initiatives. A KII pointed out that we  

“Partner with UNHCR and local governments through coordination meetings to streamline interventions” 

(KII, 11th April, 2025). 
This type of cooperation, that Adem et al. (2018) also emphasize, allows program reach as well as efficiency to be 
enhanced. 
 
4.1.6 Associations Between Participation and Education Level 

The cross-tabulation method was used to study the connection between participation of respondents in NGO 
programs and their education levels (Table 2). All respondents with tertiary education (n=115, 100%) were engaged in 

activities, followed by 88.6% (n=101) of those with high school education, 77.2% (n=88) with primary education, and 
33.3% (n=13) with no education. Non-participation was more common among individuals with a low level of education: 
66.7% (n=26) with no education and 22.8% (n=26) with primary education. The Chi-Square test confirmed that there is 
an association between these variables (χ²=97.264, df=3, p<0.000) which means that higher education levels are likely 
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to lead to more participation (Table 2). KIIs suggested that the educated refugees might be the first to get the news about 

programs and such could be the reasons they feel they have more power to participate. 
 

Table 2 

Cross-Tabulation of NGO Program Participation and Education Level  
Participation None Primary High School Tertiary Total 

Yes 13 (33.3%) 88 (77.2%) 101 (88.6%) 115 (100%) 317 

No 26 (66.7%) 26 (22.8%) 13 (11.4%) 0 (0%) 65 

Total 39 114 114 115 384 

Caption: Table showing the relationship between NGO program participation and education level (χ²=97.264, p<0.000), with higher 

education linked to greater participation. 

 
4.2 Discussion 

The study's findings reveal that after the NGO-driven peace-building measures in the Kakuma Refugee Camp, 
the situation became quite sustainable for the people living in the camp since the aid delivery was consistent. This is 
evidenced by the high level of participation in community dialogues that amounted to 82.8%. These programs, among 
other interventions, appear to have immense potential to create social cohesion and thus have been able to address the 
prevailing issue of ethnic tensions in the camp. 

This community engagement approach is in line with the conclusions that Kurz et al. (2022) drew from their 
research, which finds that NGO-facilitated dialogues in such post-conflict settings result in the empowerment of 
community members to settle conflicts together, thus lessening the interruptions to aid delivery. Since various 
nationalities live side by side in Kakuma (such as, the South Sudanese make up 39.8% and the Somali 28.4%), and 
resources are scarce, it is evident that such conversations open ways to build trust and solve problems together. This is 
also the position of Onodugo et al., (2021) in their research of NGO mediation in African conflict zones. The results of 
the study indicate that the issue activities are alleviating the conflict that surrounds the camp, but this they do also 

indirectly by laying the basis of the long-term sustainability of aid through the creation of inclusive platforms for 
refugees and host communities. 

Interdependence between dialogue involvement and the state of safety as perceived (78.6% witnessed 
improvements) indicates the role of peacebuilding in the architecture of humanitarian aid, the role which it plays in 
ensuring that secure environments are created so that the aid is accessed. The correlation here is strong enough to suggest 
that NGO violence prevention measures such as workshops and patrols, along with direct support for aid equity and 
continuity, may be the cause of the improvements. Treating Ethiopia as a fragile setting, Matfess (2022) maintains that 
NGOs-led interventions are instrumental in conflict prevention leading to the continuous humanitarian responses. Along 

similar lines, Adetula et al. (2021) state that NGOs' negotiations with stakeholders in West Africa enhance the 
establishment of security systems that shield the flows of aid from disruptions due to violence. Moreover, in Kakuma, 
where there are frequent clashes between ethnic groups over resources (Alix-Garcia et al., 2018), the Chi-Square results 
confirm that inclusive dialogues help lessen the risk of vulnerable groups. Nevertheless, the 21.4% reporting of 
continued safety concerns indicates the existence of security gaps, especially in the more isolated parts of the camp area 
that seem to be less affected by peacebuilding activities as they can only reach a limited number of people, thus having 
minimal impact, which is similar to the situation in Dadaab as suggested by Golicha (2017) where uneven coverage 

limited peacebuilding impacts. 
Respondents' proposals for the development of education for peace and youth employment programs have 

progressively shed more light on the possible ways of providing sustainable aid. Over a half of the respondents (56.3%) 
gave the highest rating to peace education, citing among other things that it had raised awareness about conflict 
resolution. The research findings are consistent with the work of Crawford et al. (2024) in Somalia, where similar 
programs significantly reduced mutual suspicions between different groups and increased the use of local aid. Youth 
employment recommendations deal with economic frustrations which were highlighted by Kurz et al. (2022) who argued 

that there was a direct relationship between unemployment and violence in refugee camps and promoted the initiation 
of livelihood programs in order to strengthen the aid system. The descriptive examination reveals 56.3% consensus on 
the proposition of conflict prevention and 46.0% - on negotiation effectiveness that are in line with the findings of 
Onodugo et al., (2021) in Nigeria, where NGO mediation considerably alleviated the issue of stakeholder gaps brought 
about by a lack of aid coordination. Advocacy activities (with 59.8% positive impact) have a correlation with the 
conclusions of Mwai et al. (2022) who point out the significance of NGO lobbying in Kenya for changes in policies that 
improve the welfare of refugees. Relief assistance (63.2% well-being improvement). 

FGD qualitative evidence indicates that there was improved unity among community members despite the fact 

that discrimination as one of the main problems was still in place (79.3%) and there were also problems such as poor 
coordination (44.8%), which led to the fact that the distribution of aid was inequitable. These obstacles are very close 
to what Pascucci (2021) found in Jordan, where unequal access to resources was the root cause of tensions, and what 
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Corbett et al. (2022; Hilhorst & Jansen (2010).say about the relationship between NGOs and the government in Lebanon 

that there is distrust because they do not share the same objectives. In Kakuma, if there is bad coordination, the 
distribution of aid will be fragmented. That is a point that Hilhorst (2018) makes when he talks about the necessity for 
a framework that would allow for collaboration. Theoretical support coming from Galtung’s Theory of Conflict is what 
constructs these findings: such modes of interaction as dialogues are conducive to the achievement of the stage of 
negative peace (the condition of violence absence) and that of positive peace (the presence of equity), however, at the 
same time discrimination as one of the constituent features of the very paradigm of structural violence is a factor 
hindering the realization of these ideals. Resilience Theory unveils the mechanism through which peacebuilding 
practices develop the adaptive capacities of the beneficiaries though the question of resource dependence limits the 

scope of scalability since donors always have an impact on whether the program will continue or not (Pascucci, 2021). 
Several more general aspects may include the necessity of aid that is sensitive to conflicts in the case of long-

term crises. Compared to Dadaab (Golicha, 2017), Kakuma is much more heterogeneous and therefore requires 
interventions that are more specific like those mentioned by Alix-Garcia et al. (2018). Positive features of the research 
are, among others, exceptionally high response rates (98.2%) and triangulation, while there are also weaknesses such as 
self-reported bias, which indicates the need for future longitudinal studies. On the whole, though peacebuilding is one 
of the ways NGOs utilize to ensure the sustainability of aid, the presence of systemic barriers makes it necessary to 

come up with comprehensive solutions that can effectively confront such barriers. 
 

V. CONCLUSION & RECOMMENDATIONS 

 

5.1 Conclusion 

The research shows that peacebuilding activities of the NGOs can firmly support the system of humanitarian 
aid in Kakuma by lessening the conflicts through activities such as trust building, which in turn gives the possibility of 
more fair aid distribution. The role of community dialogues and peace education in this context is to mitigate resource-

based tensions. On the other hand, factors such as poor coordination with government agencies and unfair aid 
distribution not only hinder the progress of the overall aid system but also enrich the already existing vulnerable groups 
with the risk of being left out and even getting involved in social unrest, which leads to weakening trust in the aid 
framework. 
 

5.2 Recommendations 

In order to invigorate NGO peacebuilding operations and make them more efficient in Kakuma Refugee Camp, 

my suggestion would be that NGOs commit to even more decentralized initiatives by improving participatory structures 
that have the populations living in refugee areas and the host communities involved throughout their peacebuilding 
processes. Organizations have a major role to play in the inclusion, especially of the marginalized, such as women, 
youth, and the minority ethnic communities. This way, they can also ascertain social equity in terms of representation 
and benefits. Apart from that, the initiatives need to be addressed in the way where contextual conflict drivers become 
the focus, and the curricula of peace education should be not only embedded in schools but also in community centers 
with content that is culturally sensitive. Moreover, NGOs need to equip adequate resources to form a long-term alliance 

with government agencies and local institutions. This will help to not only synchronize peacebuilding efforts with 
national frameworks but also improve the support of policies. Apart from funding, more sustainable options including 
the multi-donor pools and community-driven resource mobilization strategies can be implemented to fill the existing 
gaps in program continuity and coverage. Besides that, NGOs should shift to the integration of the peacebuilding models 
that combine education, therapy, and economic empowerment for the holistic alleviation of conflict root causes. The 
review of the monitoring system must consider, among other factors such as sensitivity to conflict and long-term social 
impact, present progress in a more effective manner. 
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